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Although current leadership had achieved progress in 
instilling purposefulness and professionalism, the 
long hiatus between ambassadors at Embassy 
Maputo had come at a price; there was still a sense of 
drift in some areas. 
 
The chargé d’affaires increasingly had devoted time 
and attention to the responsibilities normally carried 
out by the ambassador.  He had successfully restored 
the mission’s reputation across the spectrum of 
Mozambican society and within the resident 
diplomatic community. 

 
Embassy Maputo has been assiduous and successful in implementing programs that furthered 
transformational diplomacy.   

 
Interagency rivalries and jealousies diminished the overall effectiveness of the mission.  The 
efforts to instill a “One Team, One Mission” approach was still more aspiration than fact.  The 
physical separation of offices (and the marked differences in quality and comfort of those 
offices) posed management challenges that should be ameliorated upon occupancy of a new 
embassy compound in about 2010. 

 
In terms of numbers of employees, Embassy Maputo had doubled since 1998.  The management 
platform had not kept pace with program and staff growth.  Deficiencies in the human resources 
management section required the attention of a long-term, temporary-duty human resources 
officer. 

  
It is presumed that the management section was expected to meet unrealistic expectations by 
customers unaccustomed to working in a difficult overseas environment.  New management in 
the general services section and new initiatives in housing were expected to result in fewer 
complaints.  However, until there was more equity of housing among Department of State, the 
U.S. Agency for International Development, other agency American staff, and third country 
nationals, morale would continue to suffer. 

 
Embassy Maputo was commended for exemplary use of the talents of locally employed staff 
working in the political/economic spheres and at the warehouse.  In some management units and 
the public affairs office, performance by some locally employed staff was less impressive. 
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